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BOARD ADDENDA

Wednesday, August 24, 2016 Otsego Area Occupational Center
12:30 p.m. - Dining Room Milford, New York 13807
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The Mission of the Otsego Northemn Catskills BOCES is:

To provide leadership and support systems through teamwork with the component
districts to enhance student outcomes and lifelong learning.

Adopted: May 20, 1991
_--— s = s

| B OPENING OF MEETING

A ROLL CALL & QUORUM CHECK

B. PLEDGE OF ALLEGIANCE
C. CALL TO ORDER

Addenda D. ADMINISTRATION OF OATH FOR NEWLY ELECTED BOARD MEMBER

Marcy Birch

E. APPROVAL OF CONSENT AGENDA ITEMS

(Note: If a board member believes that any item on the consent agenda requires discussion or a separate vote, the board
member may request that the item be removed from the consent agenda and placed on the regular agenda for
consideration.)

1. Minutes from Reorganization Meeting- July 6, 2016

Minutes from Regular Meeting-July 6, 2016 - Attachment #1
Minutes from Special Meeting- August 3, 2016 - Attachment #2
Monthly Reports - Attachment #3

Budgetary Transfers - Attachment #4

Claims Auditor Report- Attachment #3
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Sole Supervisory District of Otsego, Delaware, Schoharie and Greene Counties
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F. EXAMINATION OF WARRANTS

G. PUBLIC COMMENTS

1L REPORTS

A. DISTRICT SUPERINTENDENT REPORT

. Superintendent Search Update
. Administrative Organization Chart
. Strategic Planning

. Advanced Manufacturing
. School Safety Plans - Josh Reiss

B. DEPUTY SUPERINTENDENT REPORT
. Space Moves Update
. Capital Projects Update
. Cell Phone Policy Update

C. DIRECTORS’ REPORT

. Joe Booan, Director, Assistant Superintendent for Student Programs
. Anne Pallischeck, Coordinator, Instructional Support Services

III. NEW BUSINESS
A. PERSONNEL - Attachment #6

B. APPROVAL OF CONSENT AGENDA ITEMS
(Note: If a board member believes that any item on the consent agenda requires discussion or a separate
vote, the board member may request that the item be removed from the consent agenda and placed on the
regular agenda for consideration.}

C. Resolution to Award Welding Ventilation

LFLLLLIL L LU I IV L1} rel L]

System Installation Bid

(moved to Addenda due to revisions)

E. Resolution to Approve 2016-17 Transportation & Bus Maintenance
Contracts

F. Resolution to Approve Rental Contracts as Listed on Rental Facility
Schedule - Attachment #7

G. Resolution to Approve National Gallery of Art Agreement
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H. Resolution to Declare Surplus Equipment- Attachment #8

L Designation of Dignity for All Students Act Coordinator at the Otsego
Area Occupational Center

I Approval of Field Trip- Attachment #9

K. Resolution to Approve Monies to a Liability Reserve Fund

RESOLUTION TO AWARD WELDING VENTILATION SYSTEM
INSTALLATION BID

Whereas, the Otsego Northern Catskills BOCES has solicited bids for installation of
the welding ventilation system at NCOC, and

Whereas, bids were duly advertised and opened on August 3, 2016 by Annette
Hinkley, witnessed by Ellen Kennedy. The three bidders have met the specifications
contained within the bid.

Whereas, the bids were reviewed by Joe Booan, and he recommended that the bid be
awarded to DBA Bordingers Welding & Fabricating, Oneonta, NY for installation
of the welding ventilation system at NCOC for the base bid amount of $19,950 and
alternate bid #1 and #2 for $5,000 for a total of $24,950 for the 2016-17 school year,

and

Therefore, be it resolved, that the Otsego Northern Catskills BOCES does hereby
award the bid to the vendors and in the amounts shown above.

RESOLUTION TO AWARD BID - CULINARY ARTS PROGRAM SUPPLIES
AND EQUIPMENT

Whereas, the Otsego Northern Catskills BOCES has solicited bids for the Culinary
Arts Program Supplies and Equipment for the Occupational Centers, and

Whereas, bids were duly advertised and opened on August 4, 2016 by Annette
Hinkley, witnessed by Kristin Steigmeier. There were two bids received, and the
bidders have met the specifications contained within the bid.

Whereas, the bids were reviewed by Joe Booan, it is recommended that the bid be

awarded to the Ginsberg'sInstitutional- Foods; nc; Hudsom NY-for the best overalt

2017 Sysco Albany, LLC, Halfmoon, NY for the best overall pricing for the period
of August 25, 2016 - January 31, 2017,
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Therefore, be it resolved, that the Otsego Northern Catskills BOCES does hereby
award the bid to the vendor indicated above

RESOLUTION TO APPROVE 2016-17 TRANSPORTATION & BUS
MAINTENANCE CONTRACTS

Whereas, the Otsego Northern Catskills BOCES desires to provide transportation for
field trips for students enrolled in the CTE and Special Education Programs at their
Occupational Centers, and

Whereas, Laurens Central School has agreed to provide transportation under The
State Education Department, Transportation Unit contract TC for the 2016-17 School
Year, effective September 1, 2016 through June 30, 2017 at the rate of $21.50/hr plus
$1.10/mile, with the total anticipated annual cost equal to $4,875, and

Whereas, Milford Central School has agreed to provide transportation under The
State Education Department, Transportation Unit contract TC for the 2016-17 School
Year, effective September 1, 2016 through June 30, 2017 at the rate of $13.48/hr plus
$1.50/mile, with the total anticipated annual cost equal to $2,000, and

Whereas, Schenevus Central School has agreed to provide transportation under The
State Education Department, Transportation Unit contract TC for the 2016-17 School
Year, effective September 1, 2016 through June 30, 2017 at the rate of $18.00/hr plus
$1.20/mile, with the total anticipated annual cost equal to $3,500, and

Whereas, Cherry Valley-Springfield Central School has agreed to provide
transportation under The State Education Department, Transportation Unit contract
TC for the 2016-17 School Year, effective September 1, 2016 through June 30,2017
at the rate of $20.60/hr plus $1.03/mile, with the total anticipated annual cost equal
to $19,750, and

Whereas, Gilboa-Conesville Central School has agreed to provide transportation
under The State Education Department, Transportation Unit contract TC for the
2016-17 School Year, effective September 1, 2016 through June 30, 2017 at the
estimated lump sum of $2,000, and

Whereas, BOCES must adhere to provisions of Section 1604, 1709, 2021, 2503,
4401 and 4402 of the Education Law for the purpose of providing transportation and
DOT maintenance/repair of vehicles used to transport students for the 2016-17
school year, and

Whereas, Gilboa-Conesville Central School has agreed to provide bus maintenance
under The State Education Department, Transportation Unit contract TC for the
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2016-17 School Year, effective September 1, 2016 through June 30, 2017 at the
estimated lump sum of $4,000, and

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby
approve the transportation contracts and bus maintenance contract for the rates and
terms shown above.

RESOILUTION TQ APPROVE RENTAL CONTRACTS ASLISTED ONRENTAL
FACILITY SCHEDULE - Attachment #7

Whereas, the Otsego Northern Catskills BOCES - wishes to initiate and/or renew the
rental leases as listed on the 8/3/2016 version of the 2016-17 Rental Facility
Schedule, Attachment #7.

Whereas, single year and multi-year leases have been obtained and approved by The
State Education Department and the required certificate of occupancies are in effect
for the term of the lease(s),

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby
approve the leases for the period and rates contained within the 2016-17 Rental
Facility Schedule.

RESOLUTION TO APPROVE NATIONAL GALLERY OF ART AGREEMENT

Whereas, the Otsego Northern Catskills BOCES School Library System desires to
enter into an agreement with the following business for the loan of educational media
resources, and

Whereas, National Gallery of Art, Landover, MD has agreed to provide these
resources at no cost to ONC BOCES for the period of September 15, 2016 through
August 31, 2019, and

Resolved, the Otsego Northern Catskilis BOCES Board of Education does hereby
approve the agreement for the rates and terms shown above.

RESOLUTION TO DECLARE SURPLUS EQUIPMENT - Attachment #8

Whereas, the Otsego Northern Catskills BOCES does not wish to retain the attached
list, Attachment #8 of equipment or components, including those which were
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purchased for our component districts, as the items are obsolete, no longer functional
or operational,

Resolved, that the Otsego Northern Catskills BOCES Board of Education declares
the following equipment as surplus in accordance with Board Policy #6900 and will
be disposed of accordingly.

DESIGNATION OF DIGNITY FOR ALL STUDENTS ACT (DASA)
COORDINATOR -OTSEGO AREA OCCUPATIONAL CENTER

Whereas, the Otsego Northern Catskills BOCES Board of Education does hereby
designate Kevin Stevens, Assistant Principal at the Otsego Area Occupational Center,
as the Dignity for All Students Act (DASA) Coordinator for the Otsego Area
Occupational Center.

APPROVAL OF FIELD TRIP - Attachment #9
. OAOC and NCOC (Manee/Subik) Lackawanna Coal Mine, Scranton, PA

October 7, 2016

RESOLUTION TO APPROPRIATE MONIES TO A LIABILITY RESERVE

FUND - REVISED (Revised from June 8, 2016)

Whereas, the sum up to $454,000 will be appropriated to a Liability Reserve Fund;
the source of funds shall be previous budgetary appropriations and such other funds
as may be legally appropriated;

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby
approve the appropriation of monies to a Liability Reserve Fund as set forth above,
and this resolution shall take effect immediately.

REVIEW AND ADOPTION OF BOARD POLICY #5300 - CODE OF
CONDUCT- Attachment #10

RESOLUTION TO_ACCEPT - 2016-17 DISTRICT AND BUILDING LEVEL
EMERGENCY MANAGEMENT PLANS - Attachment #11
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Whereas, ONC BOCES is required to update and adopt their district and building
level emergency management plans by September 1st, and

Whereas, copies of the District and Building Level Emergency Management Plans
have been reviewed by Administrators and the Board of Education for the following
locations: Northern Catskills Occupational Center and the Otsego Area Occupational
Center, and

Be it resolved, the Otsego Northern Catskills BOCES Board of Education does
hereby accept and adopt these updated emergency management plans.

RESOLUTION TO APPROVE A.Q. FOX HOSPITAL AGREEMENT - ADULT
EDUCATION SERVICES

Whereas, the Otsego Northern Catskills BOCES Adult Education Program desires
to work with A. O. Fox Hospital to provide Certified Nursing Assistant (CNA)
training to their employees at a fee of $250 per person. The fee includes tuition,
competency checklist for clinical experience, and testing fee to Prometric. A.O. Fox
will pay for the services of the primary instructor, and the clinical instructor will be
hired as necessary if the class exceeds eight students, and

Whereas, A. O. Fox Hospital, Oneonta, NY has agreed to the terms shown above for
the period of August 8, 2016 to on or around September 7, 2016, and

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby
approve the agreement at the rate and terms shown above.

REVIEW AND ADOPTION OF BOARD POLICY#8332-FE --AUTHORIZED
PERSONNEL CELL PHONE USE- Attachment #12

PUBLIC COMMENTS

INFORMATION ITEMS

IV. ADJOURNMENT

/a0
8/24/16
Attachments
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ATTACHMENT#_6
HUMAN RESOURCES ATTACHMENT

BOCES BOARD ADDENDA

AUGUST 24, 2016

RESOLVED, that the Board of Cooperative Education, upon the recommendation of the District Superintendent does hereby

approve the following:

UNCLASSIFIED APPOINTMENTS - 4 Year Probationary Appointments
Name | Dept. - | Position - Appointment - Effective Tenure Area Certification | Salary
Jennifer | IP Consultant Fuli-time, 10-month, | *8/30/2016 - | Special Subject: | Students with $41,483.00
Oshorn Teacher Teacher Unit 8/29/2020 General Special | Disabliities,

Position, Education Generalist

4-year probationary Grades 7-12,

position Initial
Jonah CTE Soclal Studies | Full-time, 10-month, | *8/30/2016- | Academic Soclal Studies | $39,458.00
Burness Teacher Teacher Unit 8/29/202¢ Subject: Soclal | 7-12, Initial

Position, Studies

4-year probationary

position
Kaltlin Ir Physical Full-time, 10-month, | *8/30/2016- | Academic Physical $39,578.00
Darling Education Teacher Unit 8/29/2020 Subject: Education &

Teacher Position, Physical Health
d-year probationary Education and | Education,
Dposition Recreation Initial

*Effective date noted as above uniess extended in accordance with the law. This expiration date is lentative and conditional only. Except to the extent required by applicable
provisions of Section 3012° of the Educetion Law, in order to be granted tenure the teacher/administrator must receive composite or overall annuzl professional performance
review ratings pursuant to Section 3012-c end/or 3012-d of the Education Law of either effective or highly effective in al least three (3) of the four (4) preceding years, and if
the teacher/administrator receives an incffective composite or overall rating in the final year of the probationary period, the teacher/administrator shall not be eligible for tenure
at that time. Note: Employment is contingent upon clearance from the State Education Department to comply with the fingerprinting provisions of Profect Save.

UNCLASSIFIEDAPPOINTMENTS - 3 Year Probationary Appointments

Name Dept. | Position Appointment Effective | Tenure Area Certification | Salary
Kathleen | ISS | Special Administrative Unit *0/1/2016- | Special Subject: Special $58,242.00
Cannon Education Position, Full-time, 8/31/2019 | General Special Education, plus up to 20
School 10-month, 3-year Education - Special Permanent Summer per
Improvement | probationary Education School diem days
Specialist appointment Improvement Specialist
(SESIS) (Revised from the
June 8, 2016 board)

*Effective date in accordance with the Jaw. This expiration date is tentative and conditional only. In order to be granted the tenure, the teacher must receive compaosite or
overall annual professional performance review ratings pursuent to Section 3012-c and/or 3012-d of the Education Law of either effective or highly effective to the extent
required by the applicable provisions of the Education Law, the Rules of the Board of Regents and the Regulations of the Commissioner of Education, and if the teacher
reccives an ineffective composite or overall rating in the final year of the probationary period, the teacher shall not be eligible for tenure at that time.
Note: Emplayment is contingent upon clearance from the State Education Depariment to comply with the fingerprinting provisions of Project Save.




UNCLASSIFIED APPOINTMENT - Part Time

Name

Dept.

Pasition

Appointment

Effective

Tenure
Area

Certification

Salary

Robert Hage

Student
Programs

Dean of
Students

Part-time, .6 FTE, 10-month,
7.5 hour day, Non-Unit
Support Position

8/30/2016 -
6/30/2017

N/A

Guidance,
Permanent
Certificate

$51,375.00
prorated to
60% plus 20
per diem days
as needed
during 2016 -
2017 school
year

Note: Employment is contingent upon clearance from the State Education Department to comply with the fingerprinting provisions of Project Save

CLASSIFIED APPOINTMENTS:
Name Dept. Position | Appointment Type Effective | Salary
Erin iT& Keyboard Full-time, 12-Month, 7.5 hour day, Provisional, ESPA Unit | 8/252016 | $24,802.00
Annuanziata | SBO Speclalist position, Competitive Civil Service Position prorated to
the effective
date
Jarrin CASSC Assistant Full-time, 12-Month, 7.5 our day, Provisional, Non-Unit 9/6/2016 $26,500.00
Hayen Coordinator | Support position, Competitive Civil Service Position pending prorated (o
(CASSC) civil the effective
service date
approval
Ann Clark Student | Secretary Full-time, 12-Month, 8.0 hour day, Permanent, ESPA Unit | 8/25/2016 | As per M0OA
Programs position, Competitive Civil Service Position prorated fo
effective date
MISCELLANEOUS APPOINTMENTS -
Name Appointment . Position Effective Compensation
Cyndi Kropp Training Participant | Workshop days - Inquiry Team | 8/24/2016 - 8/25/2016 | $85.00/day
Heather Hubbard Training Participant | Workshop days - Inquiry Team { 8/24/2016 - 8/25/2016 | $85.00/day
April Erkson Training Participant | Workshop days - Inquiry Team | 8/24/2016 - 8/25/2016 | $85.00/day
Brian Sheldon Training Participant | Workshop days - Inquiry Team | 8/24/2016 - 8/25/2016 | $85.00/day
Temporary Administrative Internship 8/25/2016 - 6/30/2017 | Unpaid
Iris Burnsworth Temporary Substitute 9/1/2016 - 8/31/2017 | As per board policy or rate
per contract
George Yager Temporary Substitute 9/1/2016 - 8/31/2017 | As per board policy or rate
per contract
Karen Hinkley Temporary Substitute 9/1/2016 - 8/31/2017 | As per board policy or rate
per contract
Jacob Katoke Casuval Employee Assist with Moving 8/1/2016 - 8/31/2016 | $20.00/hour




MISCELLANEOUS APPOINTMENTS

Name Appointment Position Effective Compenution

Nancy Nelson Temporary Substitute 9/1/2016 - 8/31/2017 | As per board policy or rate
per coniract

Jocelyn Reeves Temporary Workshop - TCI Training 6/23/2016 LTA Substitute rate as per
board policy or rate per
contract

Ted Smith Casual Employee ISS - Data Analyst and 7/1/2016 - 6/30/2017 | 3750.00/site visit

Program Services 3100.00/webinar

Data Anaylsis and program
services - fee according to
district size (enrollmeni - per
student cost), IRS rate for
mileage
Max. of $15,000.00

Dawn Garrow Casual Employee Adult CNA/HHA Instructor 9/1/2016 - 8/31/2017 | $26.00/hour for a total of
500 hours
Max, of $13,800.00

Marjorie Bourgeois | Casual Emplayee Workshop Participant 71/2016 - 8/31/2016 | 385.00/day

Gina Pasa Annual Adult Coordination of CNA/HHA 9/1/2016 - 8/31/2017 | $3,000.00/vear

Educatlon Stipend | Program

Note: Employment is contingent upon clearance from the State Education Depariment to comply with the fingerprinting provisions of Project Save.

MISCELLANEOUS SUMMER APPOINTMENTS

Name Position Days Compensation

Muga Katoke Teacher 8/1/2016 - 8/29/2016 Per Diem as needed for moving

George Hotaling LTA 8/1/2016 - 8/29/2016 Per Diem as needed for moving

Patricia Hombeck Teacher Max. of 7 days Per Diem

2 Per Diem, 5 Curriculum Curriculum $200.00/days
(Revised from June 8, 2016 board meeting)

James Cimko Adult Education | 7/1/2016 - 8/30/2016 $25.00/hour
Max. of $2,600.00
(Revised from July 6, 2016 board
meeting)

Patricia Verlaan Adult Education | 7/1/2016 - 8/30/2016 $25.00/hour
Max. of $1,500.60
(Revised from July 6, 2016 board
meeting)

Amanda Halg Occupational Max. of 19 days Per Diem up to a maximum of

Therapist $250.00/day
INCREASE IN POSITION
Employée . . Position Dept. Current | New FTE | Effective
g FTE
Suzanne Swantak Coordinator of Caiskill Area School Study CASSC ) 37 8/30/2016 - 6/30/2017
Council




INCREASE IN POSITION

Employee  Position Dept. Current New FTE | Effective
Beisey Clark Special Education Teacher IpP Lo L1 8/30/2016 - 6/30/2017
Kristen Shultz School Counselor CTE Lo L1 8/30/2016 - 6/30/2017
2016-2017 RE-APPOINTMENTS - ADULT EDUCATION & PART-TIME STAFF
 Name | pept.. | 20062007 | Position | Effective
Gina Pasa Adult 1.0 PN & Adult Health Services Coardinator 9/1/2016 - 6/30/2017
Education
Leicha Wilson-Collins Aduit 1.0 PN Instructor 9/1/26016 - 6/30/2017
Education
James Cimko Adult Lo GED/Literacy Adult Education Instructor 9/1/2016 - 6/30/2017
Education
Patricia Verlaan Adult o GED/Literacy Adult Education Instructor 9/1/2016 - 6/30/2017
Education
Cynthia Struckle Adult 5 Adult Education Instructor/Data 9/1/2016 - 6/30/2017
Education Coordinator
Jim Bercovitz Student b Clinical Psychologist 9/1/2016 - 6/30/2017
Programs
Robin Tabor Ir 2 School Library Media Specialist 8/30/2016 - 6/30/2017
Peter Pollock mr .5 Sclence Enrichment 8302016 - 6/30.2017
Susan Fairbairn IT 7 Certified Occupational Therapist Assistant | 8/30/2016 - 6/30/2017
Martha Bischoff Ir 8 ESOL Teacher &30/2016 - 6/30/2017
Stephanie Bauer I A2 Deaf and Hearing Impaired Teacher &/30/2016 - 6/30/2017
CHANGE IN CIVIL SERVICE STATUS
Name Dept. Position Appointment | Effective
Annette Hinkley Administration Administrative Assistant Probationary 8/25/2016 - 5/24/2017
Ellen Kennedy Business Office Keyboard Specialist Permanent 9/11/2016
Cali Kukenberger Student Programs Keyboard Specialist Permanent 9/11/2016
'CREATE POSITIONS
“Title " |Dept. | FTE | Position Salary Reason . |
Administrative Aide | Student 1.0 Full-time, Non-Unit | $22,000.00 - $25,000.00 Assists new IP Administrator &
Programs Support position, Administration
7.5 hour day




LEAVE OF ABSENCES

Name - Position - ' Reason Effective ‘
Jessica Sobers Staff Development Matemnity Leave - Paid and Unpaid 9/19/2016 - 12/22/2016

Specialist/Network Team
Erin Annunziaia Teaching Assistant Personal Leave to accept a position as | 8/25/2016 - 8/24/2017
a Keyboard Speclalist at ONC BOCES

RESIGNATIONS/RETIREMENTS

Name ~{ Pasition’ ‘ J Reason | Efrective
Heather Gockel | Senior Account Clerk - continue in Accountant position at ONC BOCES Resignation | 9/10/2016
Linda Witberg | Teaching Assistant ' Resignation | 8/31/2016
Corey Graves Cleaner Resignation | 9/1/2016
Ethan Meyers Science Teacher Resignation | %/1/2016
Ann Clark Administrative Assistant - continue in Secretury position at ONC BOCES Resignation | 8/25/2016

T/wordperfect/August2016
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PROJECT SAVE
(Safe Schools Against Violence in Education)
Otsego Northern Catskill BOCES
District SAVE Plan

INTRODUCTION
Emergencies and violent incidents in school districts are critical 1ssues that must be

addressed in an expeditious and effective manner. Districts are required to develop a
district-wide school safety plan desighed to prevent or minimize the effects of serious
violent incidents and emergencies and to facilitate the coordination of the district with local
and county resources in the event of such incidents or emergencies. The district-wide plan
is responsive to the needs of all schools within the district and is consistent with the more
detailed building-level emergency response plans required for each ONC BOCES
Occupational Center (referred to as “Centers”). Districts stand at risk from a wide variety of
acts of violence, natural, and manmade disasters. To address these threats, the State of
New York has enacted the Safety Schools Against Violence in Education (SAVE) law.
Project SAVE is a comprehensive planning effort that addresses prevention, response and
recovery with respect to a variety of emergencies in each schoot district and its schools.

The Otsego Northern Catskill BOCES supports the SAVE Legislation, and intends to
facilitate the planning process. The Superintendent of Schools encourages and advocates
on- going district-wide cooperation and support of Project SAVE.



SECTION I: DISTRICT-WIDE SCHOOL SAFETY PLAN
GENERAL CONSIDERATIONS AND PLANNING GUIDELINES

A. Purpose

Amendments to Education Law § 2801-a require district-wide safety plans to designate a
chief emergency officer who is responsible for coordinating communication between staif and
law enforcement and first responders. The chief emergency officer shall also ensure staff
understanding of their respective building-level emergency response plan, and for ensuring
completion and yearly updates of the building-level emergency response plans. Building-
level emergency response plans shall be kept confidential and shall not be disclosed except
to authorized department staff and law enforcement officials.

B. Identification of School Teams

Chief Emergency Officer: Dr. Jennifer Bolton-Carls, Deputy Superintendent

The District has created a District-wide School Safety Team including the following
persons:

Position Name

Deputy Superintendent: Jennifer Bolton-Carls

Safety Risk Officer: Josh Reiss

BOCES Assistant Superintendent of Student Programs: Joe Booan

Principal - OAQOC: Ryan Demars

Principal = NCOC: Christopher Fatta

Non - Instructional - OAQC: Main Office Keyboard Specialist Head
Custodian

Non - Instructional —- NCOC: Secretary and Head Custodian
Instructional — OAOC: Teacher

Instructional - NCOC: Teacher

C. Conceptof Operations

The Otsego Northern Catskill (ONC) BOCES comprises two separate locations, Otsego Area
Occupational Center in Milford (OAOC), and Northern Catskill Occupational Center in Grand
Gorge (NCOC). ONC serves 19 local school districts among Otsego, Delaware, Schoharie
and Greene counties. The district-wide school safety plan shall be a general guideline of
school safety concerns.

As this is a K-12 centralized BOCES, with multiple locations, the district-wide school safety
plan shall be directly linked to the individual building-level emergency response plans for all
locations.

In the event of an emergency or violent incident, the initial response to all emergencies at any
of the locations will be by the building-level emergency response team.

Upon the activation of the building-level emergency response team, the Principal or
designee will notify local emergency officials where appropriate. The exact procedures to be



followed, including fiowcharts for effective communication are included in the building-level
emergency response plans.

Emergency response actions including Crisis Response may be supplemented by County
and State resources through existing protocols.

D. Plar Review and Public Comment

The plan shall be reviewed and maintained by the District-wide School Safety Team and
reviewed on an annual basis on or before September 1 of each year. (A listing of dates of
board approval will be kept with the district plan.)

Pursuant to Commissioner's Regulation 155.17 (e) (3), this plan will be made available for
public comment 30 days prior to its adoption. The district and building-tevel plans may be
adopted by the School Board only after at least one public hearing that provides forthe
participation of school personnel, parents, students and any other interested parties. The
plan must be formally adopted by the Board of Education.

Full copies of the District-wide School Safety Plan and any amendments will be submitted
to the New York State Education Department within 30 days of adoption. The plan will
also be available in the Main Offices of each building for public review during regular
business hours.

While linked to the District-wide School Safety Plan, Building-level Emergency Response
Plans shall be confidential and shall not be subject to disclosure under Article 6 of the
Public Officers Law or any other provision of law, in accordance with Education Law
Section 2801-a. Building-level Emergency Response Plans will be supplied to both local
and State Police within 30 days of adoption.



SECTION II: GENERAL EMERGENCY RESPONSE PLANNING
A. Identification of sites of potential emergency

Each center has established procedures for the identification of potential sites and the
internal and/or external hazards that may be present. These procedures are developed in
coordination with the local Emergency Management Office, Fire Department and law
enforcement agencies. These informant agencies, can be found in the building level

response plain.
B. Actions in response to an emeirgency

Each Center has identified the following general response actions to emergency situations.
These actions include school cancellation, early dismissal, evacuation, and sheltering. The
Building level Emergency Response Plans include identification of specific procedures for
each action depending upon the emergency.

Emergencies include, but are not limited to:

e Natural Hazards: Earthquakes, Tornadoes, Lightning, Severe Wind, Hurricanes,
Floods, Wildfires, Extreme Temperatures, Landsides or mudslides, Winter
precipitation, Wildlife

e Technological Hazards: Explosions, Release of hazardous materials within the
school, Release of hazardous materials from outside the building, Dam Failure, Power
Failure, Water Failure

« Biological Hazards: Infectious diseases, Contaminated food outbreaks, Toxic
materials present in school

o Adversarial, Incidental and Human-caused Threats; Fire, Active shooters, criminal
threats or actions, Gang violence, Bomb threats, Domestic Violence and abuse,
Cyber-attacks, Suicide.

C. District resources and personnel available for use during an emergency

Each Center has committed the full inventory of its resources to be available for use
during an emergency. These resources will be utilized in line with the Building-Level
Emergency Response Plans as deemed appropriate by the District Safety Team.

Specific personnel and resources are identified in the Building Level Emergency Response
Plans. However, some examples of resources would include: (1) Personnel: EMT's,
CPR/AED certification, Registered Nurse; (2) Building Resources: sheltering, food, water,
phone, fax, radio communications, and transportation. Responsibilities associated with
specific personnel and resources are clearly outlined in these plans as well.

D. Procedures to coordinate the use of school district resources during emergencies

Each center uses the Incident Command System model for emergency actions.

For all emergencies the Incident Commander will be the Building Principal, or their designee.
The Incident Commander is authorized to activate such resources and personnel as are
appropriate to the incident. The Incident Commander is empowered to render such



decisions as may be necessary in keeping with the response actions as identified in their
respective Building-Level Emergency Response Plan. All Incident Command staff are
identified in the Building-Level Emergency Response Plan for each Center.

E. Annuzl multi-hazard schoo! training for staff and students

Each Center will conduct annual training for both staff and students in school safety
issues. Training will be coordinated by the district-wide and building-level safety teams,
and may consist of classroom activities, general assemblies, tabletop exercises, full scale
drills of other appropriate actions to increase the awareness and preparedness of staff

and students.

Drills and other exercises will be coordinated with local, county and state emergency
responders and preparedness officials if possible. Existing plans will be revised in response
to post-incident critiques of these drills.

F. Training procedures and frameworks

Training procedures for staff in violence prevention and all emergency drills as outlined in
their respective building-level emergency response plan.



SECTION lii: COMMUNICATION WITH OTHERS

A. Obtaining assistance during emergencies from emergency services
organizations and local government agencies

During district-wide emergencies, including state declared emergencies, local
government agencies, including emergency services, can be accessed via the local
emergency management office or through the local emergency communication center. The
chief emergency officer will authorize the procurement of these agencies.

B. System for informing all education agencies and our district who sends
students for specific educational programs

Each center will notify all appropriate educational agencies and districts whom send
students for educational programs as well as adjacent to its boundaries in the case of a
disaster that would affect any of these agencies. The incident commander will determine
the extent of nofification and delegate its delivery.

The district's bus garages will be notified by phone. All teachers by intercom, phone or e-
mail. Media by direct communication with Principal or designee only (phone, fax, or face to
face contact.)

C. Communication between students and staff plays a vital role in the deterrence
of potentially violent incidents.

Students are encouraged to report bullying, harassment, or the threat of violence to a
teacher, administrator, or other staff member. They may use the anonymous ONC BOCES
bullying reporting system, “utip®, by sending a text message to 50911. Based on their location
either OAOC1 or NCOC1 will be entered at the start of the message. Students are also
encouraged to seek out either guidance counselor or their counselor. ONC BOCES offers a
peer mentoring and leadership club (Collage for Every Student (CFES) to help peer
mediation and conflict resolution as well as a confidence builder.

D. Outside agencies o be contacted during emergencies

All agencies and districts available for support during emergencies are listed in the Building
Level Plan (Section II}. All phone numbers are provided.

E. Procedure for Obtaining Advice and Assistance from Local Government Agencies.

The school administration will be responsible for contacting local agencies and providing
them with copies of the District and Building Level plans for their review and comment. We
will work with local emergency agencies to schedule meetings as needed forthe purpose
of review of the entire SAVE plan and for conducting table top exercises.



SECTION IV: RESPONDING TO THREATS AND ACTS OF VIOLENCE

Policies and procedures for responding to implied, or direct threats of violence or acts of
violence by students, teachers, other school personnel and visitors to the school.

The District has developed the following safety and security procedures to protect students,
staff and visitors from indirect & direct threats of violence.

A. Reporting of threats of violence to school authorities:

1. Students are encouraged to inform school staff about any indirect or direct
threat of violence to themselves, others or property .

2. Staff are required to inform administration of any direct or indirect threat of
violence to students, themselves, others or property.

3. Parents and visitors are encouraged to tell school staff about any indirect or
direct threats of violence towards students, themselves, others or property.

4. Students, staff, parents, and others will be educated about the importance of

reporting threats and the procedures of reporting.

B. Investigation of threats of violence

1. The building administrator will investigate reported threats of violence and will
make the determination of disciplinary measures consistent with the Code of
Conduct.

2. Serious acts will require the involvement of police personnel (violent offenses in
accordance with SAVE requirements).

3. Chronic offenders may require a behavior intervention plan, close monitoring,
and police involvement.

4. Threats placing students, staff and others inimminent danger require an

immediate call to the police.

The District has developed the following safety and security procedures to protect students,
staff and visitors from acts of violence.

C. Reporting acts of violence to school authorities
1. Students are encouraged to inform school staff about acts of violence toward
themselves, others and property.
2. Staff are required to inform administration of any act of violence to students,

themselves, others or property.

Parents and visitors are encouraged to tell staff about any acts of violence
toward students, themselves, others or property.

Students, staff, parents and others will be educated about the importance of
reporting acts of violence and the procedures of reporting these acts.
Investigation acts of violence

The building administrator will investigate reported acts of violence and will make
the determination of disciplinary measures consistent with the Code of Conduct.
Serious acts will require the involvement of police personnel.(Violent offenses
according to the SAVE requirements)

Chronic offenders may require a behavior intervention plan, close monitoring,
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and police involvement.
8. Acts of violence placing students and staff in staff inimminent danger require an
immediate call to the police.

The District Code of Conduct is annually:

*reviewed by the Board of Education at a public meeting,

*reviewed by the staff at the first Superintendent's Conference Day,
*reviewed with all students on the first day of classes,

*maiied to all parents.

D. Policies and procedures for contacting appropriate law enforcement officials
in the event of a violent incident

Law enforcement officials (NYS Police, Otsego County or Delaware County Sheriff s
Dept.) will be contacted by the Incident Commander as outlined in the Building Level
Emergency Response Plan.

E. Appropriate responses toemergencies

Eachcenter recognizes that appropriate response to emergencies varies greatly depending
upon the actual threat or act as well as the magnitude of such emergency. The Building
Level Emergency Response Plan clearly detail the appropriate response to such
emergencies.

F. Policies and procedures to contact parents, guardians or persons in parental
relation to the students in the event of a violent incident or an early dismissal

Conditions requiring such notification are outlined in the Building Level Emergency
Response Plans.



SECTION V: PREVENTION AND INTERVENTION STRATEGIES

A. Policies and procedures related to school building security, including, where
applicable, the use of schooi safety officers and/or security devices or
procedures

At this time, ONC BOCES has installed the following security systems: 1) entrance
security 2) ID cards for high frequency visitors/delivery personnel 3) Network Based Video
Surveillance System 4) Swipe Card Entrance Monitoring System. In addition, the
following safety precautions have been put in place:

1. The outside doors are locked at all times, and remain locked during the day. All
Entries must be granted access from within the main office.
2, Hand-held communication devices such as cell phones and radios are used by all

supervising staff when monitoring students outside the building (i.e. during
recess, PE or appropriate Career and Tech Education Programs.)

3. All visitors are required to check in and out at the receptionist desk.

4. The staff is trained annually in procedures to follow regarding visitors in the
building

5 Building Safety Committee meetings are held monthly. District Safety Committee

meetings are held quarterly.

B. Procedures for the dissemination of informative materials to the media,
stafi, parents and students

The Center will provide information concerning early detection of potentially violent
behaviors, including, but not limited to the identification of community, family and
environmental factors through a variety of mechanisms. These include, open houses,
annual reviews of the District Code of Conduct, staff development opportunities and open
communication with the districts.

In addition, the policies and procedures for the dissemination of informative material for
specific crisis situations is clearly outlined in the Building Level Response Plans (Section II}.

C. Prevention and intervention strategies

The Centers continues to develop and investigate various strategies regarding violence
prevention and intervention. These strategies include, but are not limited to:

1. Collaborative agreements with state and local law enforcement officials as
well as outside agencies designed to ensure that school safety officers and
other security personnel are adequately trained including being trained to de-
escalate potentially violent situations,

2. Therapeutic Crisis Intervention annual training for staff members in high risk
areas.



D. Description of duties, hiring and screening process, and required training of
hall monitors and other school safety personnel.

1. Hiring and screening process:

The district follows the NYS Fingerprinting Laws.
2. Duties of hall monitors and school safety personnel:

a. The district does not hire hall monitors, however, all staff are trained on
an annual basis regarding safety, emergency drills, viclent incidents, etc.

b. Staffhave specific hall monitoring responsibilities to fulfill during their
regular day as well as emergencies. These responsibilities are clearly
outlined in the Building Level Emergency Response Plan.

c. All staff receive training and participate in drills assigned to implement
skills learned on an annual basis. Drills (Section |, Appendix 2), are run
multiple times per year.

G. Bomb Threat

The paramount concern shall be for the safety of the pupils and personnel in both Otsego
Area Occupational Center and Norther Catskills Occupational Canter

All administrators have familiarized themselves with the Bomb Threat Standards outlined in
the Building Safety Plan so that appropriate decisions may be made depending on the exact
nature of the situation. A copy of the New York State Police 'Bomb Threat Instructions”
has been placed under or at every phone in the building.

1. If you receive a bomb threat:

A. if you have a display phone, follow the directions listed on the bomb
threat instructions and record the incoming phone number.

B. Signal to other staff that you are receiving a bomb threat and have them

immediately notify a school administrator.

Listen carefully to the call.

Ask the questions listed on the NYSP "Bomb Threat Instructions “to

evaluate the threat.

Write down the answers as soon as you can.

You will be interviewed by school Administrator and/or Police to ascertain

the degree of threat.
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2. District Administer

The Building Principal or designee makes the decision regarding evacuation, lockdowns
and/or shelter in place. First responders can assist and consult with them to make their
decision (joint decision making / unified command).

The school administration has the duty to instruct and train pupils by means of drills, so
that they may, in a sudden emergency, be able to leave the school building in the shortest
time possible.



H. Hostage Taking

The Building Safety Plan procedures will be followed in the event of a hostage
situation. In general, the following response actions will be taken:
1. The first person aware of the situation will immediately notify the Building
Principal and/or other Buiiding Administration and notify the local police at (607)
432-3211 or 911.
2. The Building Principal, or designee will issue the appropriate alert if necessary
("lockdown,” for example) and isolate the area.
3. No response to the media will be given at this time.
4. The Building Principal or designee will tum over authority to the police upon their
arrival and assist as requested.

G. Intrusions

The Building Safety Plan procedures will be followed in the event of an intrusion. In
general the following response action will be taken:

1.

The first person becoming aware of an intruder or suspicious person will
immediately report this information to the Building Principal, Building
Administration or designee.

The Building Principal, Building Administration or designee will approach the
intruder to determine the nature of their presence and ask them for
identification.

The Building Principal, Building Administration or designee will accompany the
individual(s) to the proper office or if no acceptable purpose can be
ascertained, ask the individual(s) to leave. The administrator or designee
should ensure that the individual(s) has exited the building and alert staff to
prevent unrecognized re-entry.

if the individual(s) refuse to leave, inform them that they are in violation of the
law and that the police will be notified. Dial (607) 432-3211 or 911 and notify
local police agency of situation.

If the situation escalates, plain language will be utilized to notify all teachers to
lock down the building as per the instructions outlined in the Building Safety
Plan. Students attending classes outside of the building will be evacuated to a
safe area designated by the Building Safety Plan.

The administrator in charge or designee will turn over authority to the police
upon their arrival and assist as requested.

H. Kidnapping

In the event of a kidnapping, the following response action will be taken:

1.

2.

3.

4,

During school hours, when a student has already been documented as
present, the first person aware of a kidnapping or missing student will
immediately notify the Building Principal and/or Building Administration, who
will obtain student information and photo |.D.

School building staff will search the building and also utilize the public
announcement system.

Parent/guardian will be notified . If student is not found, police will be
notified.

The administrator in charge or designee will turn over the investigation to



the police upon arrival and assist as requested. No information is to be
released to the media.

5. Parents will be notified immediately if the student is located.

6. During school hours, when a student has not arrived at BOCES, the
home school district will be notified by an electronic attendance notification
and the following response action will be taken:

7. If astudentis notlegally absent the district will notify BOCES that he/she
could be lost, arunaway ortruant (determine if any friends are also
missing).

8. The student's means of transportation to home district and BOCES will be
reviewed. If student is not located, the police should be notified. Student
information and photo 1.D. will be obtained.

9. The Building Principal and/or Administration will be notified.

10. The administrator in charge will turn over the investigation to the police
upon arrival and assist as requested. No information is to be released to
the media.

11. Parents and home district will be notified immediately if the student is
located.

12. Parents will be asked to contact BOCES if the student is located.

If a student misses his/her bus back to their home district the BOCES will then take the
following actions:

1. Notify the home district to arrange transportation.

2. Student will wait in main office until transportation arrives.

I In the Event of School Cancellation.

In the event of a school cancellation the BOCES Assistant Superintendent of Student
Programs or designee will be responsible for; alerting Building Principals to notify the
media (radio and TV stations) for the purpose of notifying parents and students, and
starting the BOCES Mass Notification for staff.

J. in the Event of Eariy Dismissal or Evacuation.

In the event of early dismissal or evacuation, the BOCES Assistant Superintendent of
Student Programs or designee will be responsible for notifying Building Principals. The
Building Principal will notify the staff to put the needed procedures in place and for notifying
Local Districts. See the Building-Level Safety Plans for complete details for conducting an
evacuation. (Section1)



SECTION VI: RECOVERY -SCHOOL DISTRICT SUPPORT FOR BUILDINGS

The School Building-Level Emergency Response Team will be supported in their efforts by
all available in-district resources and personnel as required by the nature of the emergency.
County and State resources and personnel will be obtained as dictated by the nature of the
emergency. The Centers commit to monthly Safety Committee Meetings and the District to

quarterly Safety Committee Meetings.

SECTION VII: DISASTER MENTAL HEALTH SERVICES

A District-Wide Post-Incident Response Team will respond in crisis situations to help
provide disaster mental health services. This list includes school psychologists, school
counselors, county mental health agencies, and area hospitals.



APPENDICES
Appendix 1:

Listing of all school buildings covered by the district-wide school safety plan with addresses
of buildings, and contact names and telephone numbers for building staff

Building Name Address Contact Name Telephone Number

Otsego Area Occupational Center 1914 Co. Hwy. 35 Ryan Demars (607)286-7715

BOCES Milford, NY 13807 Building Principal

Northern Catskill Occupational 2020 Jump Brook Rd Christopher Fatta (607)588-6291

Center BOCES Grand Gorge NY 12434 Building Principal

Otsego Northern Catskill BOCES 1914 Co. Hwy 35 Nicholas Savin (607)286-7715
Milford, NY 13807 District Superintendent

Otsego Northern Catskill BOCES 2020 Jump Brook Rd Jennifer Bolton-Carls (607)588-6291
Grand Gorge NY 12434 Deputy Superintendent

Otsego Northern Catskill BOCES 2020 Jump Brook Rd Joseph Booan (607)588-6291
Grand Gorge NY 12434 Assistant Superintendent
of Student Programs



Appendix 2: Training Procedures and Frameworks

A. Training
1. Violence Prevention

The Otsego Northern Catskill BOCES staff will receive training in the area of viclence
prevention and intervention annually.

Training topics will be decided upon by the School Administration and Safety/ Crisis

Team.
Training will be provided by any of the following: Local ONC BOCES, State Police, local
law enforcement agencies, local or county emergency management teams.

Emergency Drills: The Otsego Northern Catskill BOCES staff will receive training in the
area of all emergency drills annually

2. Emergency Drills

The district will run multiple training drills throughout the school year. All drills will be
organized/coordinated by the school Administration and/or Safety/Crisis Team. Drills to
be held:

Fire Drills: A minimum of 8 drills per school year will be held.
Emergency Lockdown/Lockout Drills: At ieast 4 Emergency Lockdown/Lockout drill will

occur annually.
Students will be instructed as to safety awareness and proper behavior for drills.

The School Safety/Crisis Team will meet annually to review the procedures for all drills.
The team will meet to review individual situations as necessary.

3. A copy of the plan will be shared with Local Emergency Responders

(LER). LER will be asked to meet with the district on an as needed basis
to review the plan, conduct table top exercises and make revisions as
necessary.

*Local Emergency Responders:

*Milford and Grand Gorge Fire Departments

*Milford and Grand Gorge Emergency Squad

*New York State Police

*Otsego County/Delaware County Sheriffs Department

*ONC BOCES, Safety Risk Management Office



ATTACHMENT# 13

8332-E

AUTHORIZED PERSONNEL
CELL PHONE USE

e Plan A — 400 mins of voice, unlimited text and data

District Superintendent (1)

Deputy Superintendent (1)

Assistant Superintendent (1)

Directors (4)

Principals (2)

Assistant Principal (1)

Innovative Programs Administrator (1)
Supervisor of Itinerant Services/Adult Ed (1)
Program Leaders (7)

Staff Developers (5)

Computer Technicians (6)

Help Desk Support (1)

Director of Facilities {2)

Building Maintenance Worker (2)

OO0 0 0CO0O0O0O0O0O0CO0 00

¢ Plan B — 400 mins of voice and 250 text messages
o School Food Service Manager (1)
o Plan C — Charge per min, flat rate base service

o Principal owned phones for trips (2)
o BOCES Courier (1)

Adoption Date: January 23, 2008

Revised Date: April 30, 2008; May 20, 2008; June 24, 2008; July 8, 2008; July 7, 2009,
August 25, 2009; April 28, 2010; April 27, 2011; July 11, 2012, November 14,
2012; July 10, 2013; September 11, 2013; July 15, 2014; November 12, 2014;
November 17, 2015; August 24, 2016
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